Risk Assessments
A risk assessment is an important step in protecting ourselves and people we invite to participate in events or activities, as well as complying with the law. It helps you focus on the risks that really matter at your event or activity – the ones with the potential to cause real harm. In many instances, straightforward measures can readily control risks, for example ensuring spillages or litter are cleaned up promptly so people do not slip or trip. For most, that means simple, cheap and effective measures to ensure you, your colleagues, volunteers, people you hire to run activities for you, and event participants, are protected.
The law does not expect you to eliminate all risk, but you are required to protect people as far as ‘reasonably practicable’. The guidance included here tells you how to achieve that with a minimum of fuss.
This is not the only way to do a risk assessment, there are other methods that work well, particularly for more complex risks and circumstances. However, we believe this method is the most straightforward for the council, and you can use it too.
Third party providers – whatever the services or equipment you hire in for the event, the event organiser is responsible for ensuring all third party providers have valid public liability insurance and robust risk assessments covering all aspects of the service or equipment including delivery and set up.
What is risk assessment?
A risk assessment is simply a careful examination of what could cause harm to people, so that you can weigh up whether you have taken enough precautions or should do more to prevent harm. Event visitors and others have a right to be protected from harm caused by a failure to take reasonable control measures.
Accidents and ill health can ruin lives and affect you too, if reputation is lost, equipment is damaged, insurance costs increase or you have to go to court. You are legally required to assess the risks at your event so that you put in place a plan to control the risks.
The following is the council’s interpretation of some terms used within this document:
Risk Assessment - The assessment of significant risk to persons, property and equipment made in accordance with the Management of Health and Safety at Work Regulations 1999.
Hazard - Something with a potential to cause harm or significant damage, such as moving and handling equipment, use of machinery, using hazardous substances, working at height, biological (dog faeces) and psychological (abusive behaviour) etc. 
Risk - The likelihood that harm may arise from an activity and the severity of that harm.



Standard issues (risks) a risk assessment should deal with
Set up and take down of equipment manual handling, heavy loads, structures collapsing
Slips trips and falls uneven surfaces, avoiding creation of trip hazards, e.g. cables etc. taped down or in rubber sheaths, First Aid presence
Broken glass on site no glass permitted
Sun burn and dehydration place to rest in shade, provision of water, advice about sun protection, 1st aid presence
Bites and stings anaphylactic shock- first aid presence
Protection of vulnerable persons, including children
 
Lost children collection point, announcements to reunite parents with children
Abuse from event attendees or other park users steward/ police presence, number for parks patrol
Dog mess and bites check ground beforehand, stewards to ask dog owners to put them on leads if excitable, first aid presence
Generators silenced, diesel, barriered off from public
Food/toxins poisoning, choking, allergic reactions- first aid presence, Food Hygiene Certification, Food Hygiene checklists
Vehicle movement if permitted, hazard lights should be on at all times when driving in the park, under 5 mph. Stationary during event times or preferably off-site completely. 
Power supplies Safe use of outdoor power supplies and cables, eliminate trip hazards and put barriers around equipment like generators.

Temporary structures safe installment and removal, secured safely, considering weather conditions, e.g. no gazebos in high winds. 

Impact on local traffic management systems large crowds arriving or leaving at one time, parking suspensions or road closures required.
 
Specific risk assessments to cover specific higher risk activities happening as part of an event, for e.g. pond-dipping, donkey rides.

Crowd management if over 500 people expected at any one time, to include emergency evacuation procedures; stewards briefed and in control, clear exit strategy and meeting points.
Event organisers are no longer required to provide a Covid-19 risk assessment but may choose to continue to cover Covid-19 risks in risk assessments.  All event organisers are asked to consider the current Government guidance:  Reducing the spread of respiratory infections including Covid-19  and should also continue to consider general Health & Safety requirements, such as Cleaning, Ventilation, Welfare facilities (including WCs, hand washing and sanitising etc.)
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GENERAL RISK ASSESSMENT

	NAME OF EVENT
	

	Date of event
	

	Location of event
	

	Task (if specific)
	

	Date of completion
	

	Name of assessor
	


	Risk Matrix

	5
	M
	M
	H
	H
	H

	4
	M
	M
	M
	H
	H

	3
	L
	M
	M
	M
	H

	2
	L
	L
	M
	M
	M

	1
	L
	L
	L
	M
	M

	0
	1
	2
	3
	4
	5





Frequency



Severity

KEY TO RISK MATRIX
	FREQUENCY
	
	SEVERITY
	

	5 - Frequently
	Daily / weekly
	5 – Multiple deaths
	

	4 - Regularly
	Between weekly and once every few months
	4 – Death
	

	3 - Infrequently
	Between quarterly and annually
	3 – Major injuries
	3 or more days sick leave, notifiable to HSE (Health and Safety Executive)

	2 - Rarely
	Once in 1 – 5 years
	2 – Moderate injuries
	Likely to result in 1-3 days sick leave

	1 – Feasible but unlikely
	Less than once every 5 years
	1 – Minor injury
	Cuts, bruises, unlikely to result in sick leave


WHEN FURTHER RISK CONTROL IS NECESSARY
	ACTION
	H - HIGH
	M - MEDIUM
	L - LOW

	
	Action required immediately
	Action within 12 months
	Action when reasonably practicable



	No.
	Hazard
	Persons affected
	Risk consequence (harm)
	Current controls
	Sev (1-5)
	Freq (1-5)
	Risk Rating (L,M,H)
	Revised controls (reduce risk further)

	
	Putting up gazebo
	Volunteers
Public
	Trapped fingers
Pulled muscles
Bruising
Fractures
	· Volunteers work in teams of four
· All volunteers briefed in hazard reduction and safe practices
· Method agreed before starting
· First aider on site
	2
	1
	L
	· Check ground under set up area to ensure it is even
· Remove anything that could cause someone to trip over
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