Traffic Management Plan (TMP)
Event Details
Event Name: 
Event Date(s): 
Event Location: 
Event Organiser: 
Organisation: 
Contact Number: 
Email Address: 
Event Control Contact (on the day): 

1. Traffic Management Overview
1.1 Event Location
☐ On the Highway
☐ Off the Highway
1.2 Event Description
Provide a brief description of the event, expected attendance, operating times and activities.





2. Access and Egress Arrangements
2.1 Arrival Route
Describe the preferred route for visitors, participants, contractors and staff travelling to the event.
Route Description:


How this route will be communicated:
☐ Event website
☐ Social media
☐ Advance signage
☐ Tickets / joining instructions
☐ Other: ___________________________

2.2 Departure Route
Describe the safest route for vehicles leaving the event.


How this route will be communicated:


2.3 Pedestrian Safety
Describe how pedestrians will be separated from vehicle movements and how road crossings will be managed safely.


Control Measures
☐ Barriers
☐ Pedestrian marshals
☐ Designated crossing points
☐ Temporary footways
☐ Signage
☐ Other: ___________________

3. Resident and Business Liaison
Detail how nearby residents, businesses and stakeholders will be informed.
	Action Taken
	Date
	Area/Location

	
	
	

	
	
	

	
	
	

	
	
	


Methods used:
☐ Letter drop
☐ Email notification
☐ Public notice
☐ Social media
☐ Business visits
☐ Other: _______________

4. Event Entry and Exit Management
Describe how vehicle access and departure will be controlled without creating congestion or obstruction.




Traffic Control Measures
☐ Traffic marshals
☐ Stewarded access points
☐ One-way system (private land only. Any one-way system on the public highway requires approval via a TTRO)
☐ Holding area
☐ Booking system
☐ Other: __________________

5. Public Transport Impact
Have local transport providers been consulted?
☐ Bus Operators
☐ Rail Operators
☐ Taxi Companies
☐ Community Transport
Details:



6. Parking Management
6.1 Parking Suspensions
Are parking suspensions required?
☐ Yes
☐ No
If Yes:
	Requirement
	Details

	Location
	

	Number of Spaces
	

	Intended Use
	

	Suspension Start
	

	Suspension End
	



6.2 Event Parking Provision
If off-road parking is provided:
	Requirement
	Details

	Location
	

	Number of Spaces
	

	Surface Type
	

	Disabled Parking
	

	Staffing Arrangements
	


Parking Management Arrangements:


If no event parking is provided, explain why traffic and parking impacts will remain minimal:


7. Road Closures (Complete if Applicable)
7.1 Road Closure Required
☐ Yes
☐ No

Event Classification
☐ Parade (carnivals, remembrance parades, processions)

☐ Thronging (markets, Christmas light switch-ons, street parties, public gatherings)

☐ Rejoicing (remembrance services, Christmas carols, civic celebrations)

☐ Other: ________________________________________________________________________________________


7.2 Roads to be Closed
	Road Name
	Closure Start
	Closure End

	
	
	

	
	
	

	
	
	


Attach route map and closure map.

7.3 Duration of Closure


7.4 Diversion Route
Provide details of diversion routes and attach plan.



7.5 Legislative Basis
Road closure being considered under:
☐ Town Police Clauses Act 1847
☐ Road Traffic Regulation Act 1984 Section 14
☐ Road Traffic Regulation Act 1984 Section 16A
☐ Temporary Obstruction (KCC permit required. Works must be undertaken by a Street Works accredited person/company.)
☐ Other
Details:

Note: Kent County Council requires a minimum of 12 weeks' notice for TTRO applications and a full Traffic Management Plan including diversions. 

8. Traffic Management Provider
Traffic Management Contractor
Company Name:

Contact Name:

Telephone:

Public Liability Insurance Checked?
☐ Yes
☐ No

9. Traffic Management Operations
9.1 Method of Road Closure
Describe how the closure will be implemented.


Control Measures
☐ Road Closed Signs
☐ Advance Warning Signs
☐ Cones
☐ Barriers
☐ Traffic Management Contractor
☐ Accredited Personnel
☐ Other

9.2 Closure Timings
	Activity
	Time

	Signs Installed
	

	Road Closed
	

	Event Begins
	

	Event Ends
	

	Road Reopened
	

	Signs Removed
	



10. Roles and Responsibilities
	Role
	Name
	Mobile Number

	Event Manager
	
	

	Traffic Manager
	
	

	Safety Officer
	
	

	Marshal Supervisor
	
	

	Communications Lead
	
	



11. Marshal Deployment
Based on highway type and risk assessment, identify marshals and competencies required. Higher-risk routes may require professional traffic management contractors, police involvement, or accredited personnel. 
	Location
	Number of Marshals
	Competency Required

	
	
	

	
	
	

	
	
	



12. Communications Plan
Method of communication between marshals and event control:
☐ Two-way radios
☐ Mobile phones
☐ Event control channel
☐ WhatsApp group
☐ Other
Emergency contact procedures:


Sectional closures and moving routes should have reliable communication systems in place. 

13. Emergency Access
Describe how emergency vehicle access will be maintained.


Emergency rendezvous point:


14. Contingency Plans
Severe Weather

Vehicle Breakdown

Emergency Incident

Road Network Disruption

Event Cancellation


15. Signage Schedule
	Location
	Sign Type
	Installation Time
	Removal Time
	Responsible Person

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Include:
· Advance Warning Signs
· Road Closed Signs
· Diversion Signs
· Pedestrian Signs
· Event Information Signs

16. Supporting Documents Checklist
The following documents should accompany this Traffic Management Plan where applicable: 
Mandatory
☐ Event Management Plan
☐ Risk Assessment
☐ Public Liability Insurance (£5m minimum)
☐ Traffic Management Drawings
☐ Signage Schedule
☐ Route Map
☐ Road Closure Map
☐ Marshal Deployment Plan
Where Applicable
☐ Diversion Route Plan
☐ Traffic Management Contractor Details
☐ Resident Letter
☐ Emergency Plan
☐ Parking Plan
☐ Waste Management Plan
☐ Stewarding Plan

